6. S

Smart Classroom
Platform (SCP)

Hé diéu hanh Lop hoc
Thong minh All-in-One

Kién tao tuong lai gido duc vdi
strc manh hop nhat ctia Al & loT.

FPT Corporation — 35 Years Co-create the Next
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Co hoi thi truvong & Thoi diém vang
cho Chuyén doi s6

215 ty USD

Quy mod thi truong EdTech
toan cau (2025)

CAGR 22%

Toc do tang trudng kép

"
‘f"”—“} Hybrid Learnin
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20 trieu+

Hoc sinh, sinh vién

tai Viet Nam
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Chinh ph( day manh Dé an Chuyén doi sé
giao duc & dao tao.

Al Ca nhan hoa

¢

-
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loT & Big Data
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Thuc trang phan manh:

ﬁ Giao vién

Soan bai mat thai gian, cdng B
cu rdi rac, khé quan ly. |

Hoc thu déng, thiéu tuong
tac, 16 trinh chung chung.

&

Paper Books ! Excel She

S

Thiéu mot nén tang All-in-one dong bo

Nha truong

Van hanh phuc tap, quyét dinh
cam tinh thiéu di liéu.

Théng tin “mu mo”, khéng
nam ro tinh hinh con cai.
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Tai dinh nghia EdTech: Khong chi la cong cu,
do la Hé diéu hanh (OS)

Loi tu duy cii

X Khéng chi la LMS

X Khéng chi la Zoom + Bang
théng minh

X Khong chi la Camera Al
giam sat

Tu duy Hé thong (FPT Smart Classroom)

One Unified Smart Classroom Operating System

Giang day |
. (Teaching) /,‘u

Dir liéu & Al Tuong tac

(Interaction)

Két noi

Panh gi
(Connectivity) Sellugea

(Assessment)

|\ (Operations)
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Kién truc tong thé: Nén tang hop nhat da tang

Al Teaching Assistant

Copilot cho gido vién

3

Smart Classroom Platform (SCP)

LMS + Classroom Parent Portal
Teaching + Control + +
Analytics loT Hub Student App

I
P Q
o

loT Sensors Camera Al Smart Boards

£

Hardware Ecosystem
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Teaching & Learning Core: Trai tim cua I6p hoc so

[ ol

Lesson Builder

Al Generated Content

Drag & Dirop Elements

Orag & Drop

Multimedia Resources

pwoaies,... e (T
Giao Vién (Teacher) Hoc Sinh (Student)
e Al Lesson Builder: Soan giao an tu dong.  Interactive Learning: Gamification hoa bai hoc.
e Classroom Control: Diéu khién slide & quiz realtime. e Realtime Quiz: Kiém tra turc thi.
Al Suggestions: Ggi y tuong tac nglr canh. Al Tutor: Gia su ao ca nhan hoa.
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Al & loT Intelligence: Thau hiéu va Toi uu hoa trai nghiém

‘'@z’ Nhan dién & Diém danh:
Ty ddng hda qua
FacelD/QR Code.

@ @ Phan tich cam xuc:
Phat hién do tap trung
& hirng tha.

% @ Goi y thoi gian thuc:
= Dé xuat gido vién diéu
chinh nhip dd.

Chuyén dich tlr quan ly thu dong sang thau hiéu chd dong nho di liéu.
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Hé sinh thai két noi: Lién mach
Nha truong & Gia dinh

.
. ®
-----------

Transparency
(Minh bach théng tin)

Student App: Lich hoc, Parent Portal: Tracking Real-
Bai tap, Al Tutor 24/7. eal-time, Feedback giao vién.
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School Operation Dashboard:
Quan tri dua trén dir liéu

GoG

oo Ldp hee
LU Cincces)

Téng quan School ABC

Hifu qué giang day Midc d§ 16p trung theo lép Trgng thai thiét bj loT

o1 Glda vilin @ FPT Orange @ Green
" Meachere e

120
All systems operational

] Thidt bj
= [(Devicos)

allo Fhm

{Reporis)
& Camera thiing minh
<= Cam bifn mii truting

] Bang tuong tac

Quan ly tp trung nguon luc.

[
.“
—

Ra quyét dinh dua trén dir liéu (Data-driven).

Phan tich chat lugng 16p hoc realtime.
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Technology Stack: Suc manh cong nghe loi

Frontend & Realtime Backend & Cloud Al & loT Layer

&b React / Next.js 2. Microservices (Go/Java) & ©LLM:GPT/Gemini/
Claude API

/( Flutter (Mobile) ﬁ Kafka (Event-driven)

@ ¢ Vision: YOLO + ViT
) WebRTC (Emotion Al)

(1) « loT: Edge Computing
(Jetson)
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Loi thé canh tranh khac biét (Why We Win)

Quan ly Giang day Al Phan tich loT Két noi Pong b6
! LMS Truyén théng & Xl X X X
Zoom/Meet X Vv X X v/
Smart Board X Vv X Vv X
Camera Al X X Vv Vv X
@ % & & &

SCP = Al + Teaching + Operation + loT + Data

Nén tang OS duy nhat giai quyét tron ven bai toan.
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MO hinh kinh doanh da dang

N — =

-
990 NS
Il" e

Truong Cong
Du an / SaaS

Truong Tu thuc

SaaS
Subscription

Chuoi Giao duc

Platform
License

Phu huynh/Hoc sinh

Freemium +
Premium Al
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Lo trinh phat trién san pham

Phase 1: MVP

0-6 Months

 LMS, Teaching Tool,
Mobile App
e Al Lesson Assistant

Muc tiéu: WOW Demo &
Pilot.

Phase 2: Smart Classroom

12 Months

e |oT Control
e Camera Al diém danh
* Analytics Dashboard

Muc tiéu: Khac bhiét hoa.

Phase 3: Al Classroom OS

24-36 Months

» Al Coach

« Adaptive Learning Engine

e Phan tich du bao
(Predictive Analytics)

Muc tiéu: Platform s6 1 thi
truong.
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Tai sao la FPT? Nang luc hién thuc hoa tam nhin

Loi thé Profile Next Steps

5—> S0 hiu background chuyén Hoan thién kién truc chi tiét
h.C)& sau vé loT, EnergyOps & (System Architecture).
i SaaS Platform.

Nang luc trién khai hé
‘} thong Al + Operation

quy mo Ion.

e Xay dung Proposal
(Vision, Market, Tech, Business).

Trién khai Demo nhanh
(Al Lesson Builder).
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GEG. SN
= Cung kién tao tuong lai
/ |6p hoc thong minh

Let’'s Co-create the Next Smart Classroom.

Email: contact@fpt.com.vn | Website: fpt.com.vn
[Théng tin lién hé]



