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Kién tao trai nghiém tin cay y X%
cho khéach quéc té va toi uu e /th

cong tac quan ly nha nudc.

Pon vi thuc hién: FPT IS.



Boi canh & Thuc trang:
Su hon loan trong Van hanh

Kho kiém soat: Tinh trang HDV
hoat dong “chui”, thiéu ching chi
hanh nghé.
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Tour Guide .~ :

Rui ro van hanh: Su c6 “chat chém”,
Ilra dao tién coc (No-show) lam anh
hudng hinh anh thanh pho.
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Dir liéu phan tan: Thong tin vé nhu
cau khach qudc té (ngon ngr, xu

hudng) bi phdan manh, thiéu bao cao
tong thé.

Tour Operator

Operational Chaos
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Muc tiéu Du an: Tam nhin Chuyén doi so

Hé sinh thai
An toan
Xay dung moi truong du

lich minh bach, tin cay
cho khach qudc té.

S6 héa 100%

Tu ddng hoa hoan toan
quy trinh két ndi va quan
ly Hudng dan vién.

A

Toi wu Van hanh

HO trg truc tiép cac
doanh nghiép ITr hanh
dia phuong nang cao

hiéu qua.



M® hinh Van hanh FTIP: Hé sinh thai 3 Lép

550,320 235.00K 12

User App Admin Console Guide App
(App danh cho khach/doanh nghiép) (Dashboard cho co quan quan ly) (App danh cho HDV)
Giao dién dat dich vu. Duyét ho so, theo doi KPI. Nhan viéc, Check-in QR.

Nén tang White-label - San sang tich hop lién mach vao cac céng théng tin du lich hién cé cta thanh phé.



Trai tim Hé thong:
Cong nghé Matching & Xac thuc Danh tinh
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Xac thuc 2 Lop Thuat toan Khop Iénh Pé xuat Toi uu
(Identity Filter) (Matching Engine) (Smart Selection)
Hé thong tu dong loc va yéu Khdp ndi dua trén cong thirc: Hé thong tu dong dé xuat
cau Thé nghé nghiép hop Ié. Ngon ngir + Chuyén mon + danh sach HDV t6t nhat.

Rating thuc té.
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“Chat Iurong quyét dinh kha nang tiép can”



Thanh toan S6 & Doi soat: Bao chirng luong tién minh bach
in Be Vietham Pro

Muc tiéu: minh bach - an toan - tién Igi - giam tranh chap va toi uu van hanh.

Pa dang Kénh Thanh toan Co ché Escrow (Bao ho Du khach & HDV)

e Tich hop ndi dia: QR
(NAPAS/VNPay), thé ATM,
vi dién tir (MoMo/ZaloPay),
chuyén khoan.

Hoan thanh
Tour

Pam bao
an toan

Hhan

e g T Khach hang Hé thong Escrow Tour Giai ngan
* Mo rong quoc te: Apple (Tién dugc gitr (Check-in & cho HDV
Pay / Google Pay / trung gian) Check-out)
Stripe. _
« Datién té: Ho tro quy doi : Lpfng an tnfl'm: Tién dugc gilr trung gigp -> F:hi
ty gié. giai ngan khi tour hoan thanh & héet khiéu nai.

. e a  Tu dong héa: Tu dong hoan tién theo rule r6
» Tich hop tuong lat: Ho trg rang (no-show, hiy, ddi lich).

th?__”h tEa” ?lUCkChE'” e Quan tri: D6i soat tu dong (reconcile), xuat hoa
(Tién dién tu). don, nhat ky giao dich cho kiém toan.




Pong co Tri tué Nhan tao (Al):
T6i wu hoa Toan dién

Muc tiéu: tang trai nghiém - giam rdiro -

P

Al cho Trai nghiém Khach hang

o Goiy siéu viét: Dé xuat lich trinh theo sd thich,
ngan sach, mua vu.

e Trg ly Da ngon ngir: Chatbot tu van VN/EN hoi
dap nhanh vé tour, gia, quy dinh.

 Canhan hoa: Dé xuat tour/HDV dua trén lich st
va hanh vi.

tdi uu tang trudng - quan tri thdng minh.

O

Al cho Van hanh & Quan tri

« Scoring rui ro: Phat hién gian lan, dat ao, no-show
qua pattern giao dich.

 Du bao (Forecast): Tinh toan nhu cau theo su kién
dé phan bo HDV & tdi uu gia.

« Kiém soat chat lugng: Tu dong phan loai review,
canh bao review bat thuong.

» Smart Dashboard: Theo doi tu dong KPI,
conversion, retention, GMV, SLA khiéu nai.



Trai nghiém Du khach: Tim kiém thong minh

& Pat tour muot ma

(Q  Tim kiém thong minh: Loc hudng
dan vién theo ngdn ngir, kinh nghiém
va danh gia thuc teé.

«— Danh sach rut gon: Luu trir va so
sanh cac ung vién phu hgp nhat.

3 Thanh toan 24/7: An toan, da dang
phuong thic (bao gobm Blockchain).

& Quyeén lgi ddm bao: Hé thdng luu trit
lich st tuong tac va hién thi ma
check-in bao vé nguoi dung.
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Trai nghiém Hudng dan vién: Chu dong & Thuan tién
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Quan ly tap trung: Chu dong thiét lap
trang thai san sang va quan ly yéu cau
dat cho.

Ban do Tich hdp (Real-time Map): Xac
dinh vi tri khach hang va udc tinh thai
gian di chuyén theo thdgi gian thuc.

Vi dién ti & Thu nhap: Nhan bdo céo chi

tiét va thu lao dudc gidi ngan tu dong
ngay sau khi tour hoan thanh.

Nang hang Ho sa: Tich Iy phan hoi tot
dé uu tién hién thi trong thuat toan
Matching.

« Chitiét booking
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Quan tri Lir hanh: Hé thong Kiém soat Chat luong

& Doanh thu

Quan ly Nhan su

Theo doi hiéu suat, xép
hang HDV (nhan vién &
freelancer), kiém soéat
cach thuc phuc vu.

Poi soat Doanh thu

Tu dong tinh toan GMV,
phan bé hoa héng va cac
khoan phi can tra cho HDV.

Quan ly Booking
Giam sat tap trung toan

b6 cac tour dang diéen ra
cla cong ty.

Phat trién Nén tang

Giam sat ha tang on dinh,

thiét 1ap goi dich vu thanh
vién va chién lugc tiép cén
thi truong.

((©



Quan tri Cap So: Khung Tuan thu Phap ly Tu dong
(Governance Framework)

E-Assignment
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Giam sat Xu ly
MGoi truong So6 Tu dong
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Tu déng xuat “Van ban phan Cung cap cong cu cho Sd Du Hé thdng cé kha nang chan
cdng cong tac dién ti” ngay lich dé giam sat viéc tuan thu |ap turc cac giao djch khéng
khi c6 booking, dam bao tinh Luat Du lich theo thai gian thuc. du diéu kién phap ly.

hop phap.



Admin Console: Vi khi Dtr lieu (Big Data)
cho quyét dinh chinh sach

. peeswea pesevemmy ——" Xu hudng Ngon ngir:
b = i N Phan tich c&c ngdn ngir “hot"

-l &' nhat dé dja phuong cht dong
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chuan bi nguon luc HDV.
So lugng tour dang dienra, < il

bién dong du khach theo - ~aropes ——
thai gian thuc. =

@ Ban do Nhiét (Heatmap):
<=~ Theo doi chat lugng hoat dong
. cua HDV va mat do khach theo
timg khu vuc trong diém.

Da Nang




Tac dong Chuyén doi: Truyén thong vs. Giai phap FTIP

Tiéu chi
Quan ly danh tinh

Giao thuc két noi

Tuan thu phap ly

D{r liéu nganh
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{=y Truyén théng =» Giai phap FTIP
Kho kiém soat, HDV ‘chui” Xac minh 2 16p bat budc
Phan tan (Zalo, Chat), Matching thong minh,
deé that lac tu dong hoa

Co ché Escrow bao vé
dong tién

RUi ro no-show, tranh chap

E-Assignment tu dong,

Giay to roi rac, doi pho chuan luat

Bi ‘mu’ dit liéu tu phat Big Data thoi gian thuc




Lo trinh Trién khai Thi diém tai Pa Nang

Phase 1: Setup Phase 2: Pilot Phase 3: Scale
& Chuan héa (Thi diém) (Mo rong)

Chuan hoda va Trién khai thuc té tai K&t ndi toan dién vao
Onboarding 30-50 cac diém néng tham hé théng Ir hanh toan
HDV nong cét, chat quan (Ba Na Hills, Ng thanh phd Pa Nang.
luong cao. Hanh Son, v.v.).




Nang luc Trién khai cua FPT IS

Pong hanh cung Chinh quyén

Khang dinh vi thé& dai tac chién luoc
trong céng cudc chuyén déi s6
quodc gia va dia phuong.
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Bao mat Ha tang Tuyét doi
Hé thong 16i tuan thu cac tiéu chuan
an toan thong tin khat khe nhat.
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Nang luc Van hanh Dai han

Pam bao ho trg ky thuat lién tuc,
san sang mo roéng quy moé hé théng
khéng gidi han.
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Tran trong cam dn!

Cung FTIP kién tao tuong lai du lich s6 minh bach va bén virng.



